AGENDA

SMALL SYSTEMS COMMITTEE
FEBRUARY 14, 2011 10 A.M. 
TELECONFERENCE
I.
Housekeeping


A.
 Call to order at 11:04 a.m.

B.
Attending: Kelly Zylstra (board liaison), Susan Fenhaus (membership chair), Jim Prindle (Small Systems vice chair), Mike Young, Mike Clark, Bob Salmi, Charlie Cameron, Ann-Perry Witmer (Small Systems chair)
II.
Business
A. Small Systems Expo. Steering committee has scheduled the hands-on workshop event for May 11 at the Omni Center, Onalaska. About a dozen exhibitors are expected for the workshop, which will consist of 45-minute, hands-on training programs occurring concurrently at stations throughout and outside the exhibit hall. Lunch will be provided. A social hour will be held at the end of the workshops, during which small systems participants can network. A prize drawing will be held as part of the social hour. Cost to participants will be $25 for nonmembers, $20 for WWA members. Membership committee will plan to have a booth at the event as well. Charlie already has sent a Save The Date announcement to small utilities in western Wisconsin. Additional contacts will be made with non-WWA members to promote attendance. Steering committee will work with DNR to identify CEUs available for participants.

B. WWA Annual Meeting. Small Systems wants to have a strong presence at the conference this year. Committee members will review submitted abstracts that have small-system relevancy and suggest additional topics that they feel should  be addressed. Mike Clark suggested that we make a concerted effort to recruit small system representatives as presenters. Mike also suggested we make one day of the conference small-systems focused, and the committee agreed Wednesday would be a good day to schedule all events that are of particular importance to smaller systems. We discussed identifying small utilities by badge color or ribbon so that small systems representatives can network during the conference. Ann spoke with Jill afterward, and Jill said a ribbon would be the best solution since it could be applied for walk-in registrations as well as advance registrations. Rather than develop a definition of small systems for the ribbon, we’ll ask registrants to self-define – a box will be added to the registration form asking whether the registrant is a small system representative, and those who check “yes” will be given a ribbon. The committee also discussed holding a small systems reception on Wednesday, before the MAC night event. Committee members from small utilities said they’d be likely to attend such an event. Further planning will be needed to line up sponsors for refreshments and to discuss whether a program is needed.
C. CLEAR. The committee again discussed whether CLEAR should be under Small System Committee or should stand alone. Committee members expressed concern that the CLEAR program appeals to a broader audience than only small systems. A motion was made by Charlie, seconded by Bob, to recommend to the WWA Board to separate CLEAR from Small Systems. Discussion followed about whether CLEAR should be placed in another committee or should stand on its own, and committee members felt CLEAR was strong enough to be its own committee. In the end, it was felt that the decision should lie with the trustees whether to create a CLEAR committee or place it under the guidance of another committee. A vote was taken on the motion, and the committee unanimously elected to recommend CLEAR move out of Small Systems. It was acknowledged that Small Systems will still play an active role in planning and promoting CLEAR programs. 

D. Newsletter. The spring issue of the WWA newsletter will debut a Small Systems section with cover story about the Small Systems Excellence winners from the past four years and additional information of particular interest to smaller utilities. Newsletter editors are working with the printer to devise a special page border and logo for the Small Systems section of the newsletter.
VI.
Next meeting will be held in early March.
VII.
Motion to adjourn by Bob, seconded by Mike C. Teleconference was adjourned at 11:40 a.m.
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